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Targets for today

IT Governance:
— What it is, and what it is not

* Having a single standard is of extreme
value for the convergence of ideas and
practices

— Where lies its value

* Practical approach: prof. Chris Verhoef,
research

* How is it structured: Alison Holt, I1ISO
* Field experience: Mark Toomey, ISO
— What else do we need

e ...ifit's not complete

— Discussion

* Prevent another paper tiger with no
teeth

Herman van Bolhuis
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Abstract

Via quantitative analyses of large IT-portfolio databases, we detected unique data patte
rules and styles, plus their sometimes nonintuitive and negative side-effects. We grouped
categories and highlighted them separately. These patterns relate to the five fundamenta
control, time, cost and functionality. We revealed patterns of overperfect and heterogeneot
or ambiguous IT-governance rules. respectively. We also detected patterns of overregulz
bloated control or no [T-control at all, both with negative side-effects: productivity loss, an
management on time, cost or functionality showed clear patterns in the time and cost case, a

Favem i nlite: Tl tlanan 2en dmdnl cmsman drranna o cacbb s a2 e am ~illala b i i b le e

=

Prof. Chris Verhoef



%

%

<

I'T Governance:

An International Standard to
Meet Market Needs

Alison Holt, Concrete Campus Limite
Chair of ISO/IEC Working Group on IT Governan

Alison Holt
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Why is it Important:
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Improving
Corporate Governance of
IT
using
ISO/IEC 38500

Presented by: Mark Toomey
May 2008
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Developing a Policy Framework for
Governance of IT

I™Y'| | POy

Strategic Policies

, e Your posture rel:
e Board role: cons

Framewor

‘ Operating policies
e Specify how projects and o
e Board role: awareness

Usage policies
e Rules for how people use the busine
resources

& Board role: part of user community.

Mark Toomey
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Thank you to all who attended

And again, thank you to Jan and
Herman for organising the event at
short notice.



